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TxDOT

¸Employees
Å15,000 statewide

Å5,000 in Austin

ÅWide range in demographics

¸ 300 facilities in 254 counties



TxDOTõs Philosophy

¸Leadership and Commitment ðDo Our 
Part.

òTxDOT is a recycling leader and takes great steps to 
reduce waste, improve air quality and protect our 
environment.  Weõve made a commitment to improve the 
environment in Texas and reduce pollutionõs effect on public 
health and safety.  For conservation efforts to work, 
however, we all must do our part .  Our individual actions 
make a huge impact .  Help us ðhelp Texas.  Letõs all be 
good stewards of our environment.ó

Amadeo Saenz, P.E.
TxDOT Executive Director



How does TxDOT build 

ògreen ó team leadership?

¸Extensive Recycling Coordinator (RC) 
Network
Å25 District Coordinators

Å35 Division and Office Coordinators

ÅBackup Coordinators

ÅManagement support

ÅLegislative support



TxDOTõs Culture Supports 

Recycling

¸ Department wide 
(statewide)

¸ RCs and peer to 
peer produce:
ÅMotivation 

ÅEducation 

ÅParticipation

ÅResults!



Office Recycling in Action

¸ Waste Prevention Strategies means using less, which saves 
both money and natural resources.  For example, TxDOT asks 
employees to: 
ÅCopy and print on both sides; cuts in half paper costs and reduces 

environmental impacts. 
ÅWrite on both sides of note pads

¸ Green Buying Practices means using more         
environmentally preferable, or ògreen,ó products such as:
ÅRecycled-content products, requesting products be shipped with less 

packaging, and purchasing alternate fuel vehicles.

¸ Finally, TxDOT asks employees to recycle : 
ÅOffice paper, corrugated boxes, pallets, office supplies

and furniture, toner cartridges, aluminum cans,
plastic bottles, cell phones and rechargeable batteries, etc.



Workplace Recycling



CAP Program is 

Interwoven with Recycling

¸ TxDOTõs Clean Air Plan
(CAP)ðOur internal 
effort to reduce air 
pollution and includes a 
list of 22 actions 
employees can take to 
reduce ozone emissions.
ÅParticipating in this 

program can earn each 
employee up to 8 
hours paid leave per 
year.
ÅCompete for 1 st , 2nd 

and, 3rd place.

http://www.txdot.gov/services/environmental_affairs/environmental_programs/clean_air_measures.htm



